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Work environments for healthy and motivated public health nurses

Naoko SAITO*, Takeshi YaAMAMOTO?** and Tadashi KITAIKE?*

Key words : public health nurse, healthy work organizations, work environment, mental health, work

motivation

Objectives By defining health as mental health and productivity and performance as work motivation, the
study aimed to identify work environments that promote the health and motivation of public health
nurses, using the concept of a healthy work organizations, which encompasses the coexistence of ex-
cellent health for each worker and the productivity and performance of the organization.

Methods Self-administered questionnaires were sent to 363 public health nurses in 41 municipal public
health departments in Chiba prefecture. The questions were comprised of the 12-item General
Health Questionnaire (GHQ—12) for mental health and the Morale Measurement Scale (5 items)
for work motivation. Demographic data, workplace attributes, workload, and workplace environ-
ment were set as independent variables. The Comfortable Workplace Survey (35 items in 7 areas)
was used to assess workers’ general work environments. The “Work Environment for Public Health
Nurses” scale (25 items) was developed to assess the specific situations of public health nurses.
While aggregation was carried out area by area for the general work environment, factor analysis
and factor-by-factor aggregation were used for public health nurse-specific work environments.
Mental health and work motivation results were divided in two based on the total scores, which were
then evaluated by t-tests and x? tests. Items that showed a significant correlation were analyzed us-
ing logistic regression.

Results The valid responses of 215 participants were analyzed (response rate: 59.29 ). For the general
work environment, high scores (the higher the score, the better the situation) were obtained for
“contributions to society” and ‘“human relationships” and low scores were obtained for “career
building and human resource development.” For public health nurse-specific work environments,
high scores were obtained for “peer support,” while low scores were obtained for “easy access to ad-
vice and training” and ‘“organizational public health initiative.” Mental health was found to be
related to “contributions to society” (OR =2.86), “workload” (OR=3.00), and “organizational
public health initiative” (OR =2.08). Work motivation was found to be related to “contributions to
society” (OR=6.73) and “recognition of public health nurse’s judgment and opinion” (OR=
1.59).

Conclusion Both mental health and work motivation were related to working environments where public
health nurses can feel that their work is meaningful to society. It is therefore necessary to improve
work environments so that objectives are clearly defined to raise aspirations and nurses’ activities

and achievements are recognized and shared.

* Faculty of Health Care and Nursing, Juntendo University
2* School of Health Sciences, Sapporo Medical University
3* Graduate School of Nursing, Chiba University



